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TITLE: Supportive Accountability: How to Inspire People and Improve Performance fgﬁE,PTAR;ILYTE CCOUNTABILITY
SYNOPSIS: Some leaders are too harsh. Some are too lenient. Others are Y, Gy
completely disengaged from employee performance management. Striking a ‘ s
delicate balance between supportive leadership and accountability is the key to P
ensuring employees are as effective and productive as possible. g M LEVY

Through a mix of stories, actionable tips, and templates, leaders learn how to
master the art of performance management.

SUBJECT: Management/Leadership h/’l/(@
TARGET AUDIENCE: New managers and supervisors, experienced leaders seeking a

refresher, and leaders who are either frustrated or losing passion for the job... you MSEUJ;E !B\F{Lﬁ
can engage employees and improve performance.

PUBLISHER: Melena Consulting Group
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ISBN: 9780999743522 ISBN: 9780999743508 ASIN: BO7F6LMFWP Crucial Accountability-9780071829311
Page Count: 258 Page Count: 258 File Size: 2466 KB Radical Candor-9781250103505

Trim: 6 x 9 Trim: 6 x 9 Price: $9.99 Dare to Lead-9780399592522

Price: $26.95 Price: $14.95 Publish Date: July 1,2018  The New One Minute Manager-
Publish Date: July 31,2018 Publish Date: July 2, 2018 9788172234997

Available through Ingram and Amazon
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