LEAD. INSPIRE. ACHIEVE.

Sylvia Melena is an international award-winning and
best-selling leadership author with a knack for
reinvigorating workplaces and improving performance.
She is the architect of the Supportive Accountability
Leadership™ Model and the Founder & CEO of Melena
Consulting Group, a leadership and management
consulting, training, and publishing company. Sylvia
has a Master of Arts in Leadership and Organizational
Studies and spent nearly 20 years in the trenches of
management. Most importantly, she has a passion for

leadership and a profound love for people.
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Sylvia's Book

Sylvia's leadership and performance management book, Supportive Accountability:
Sold thousands of copies in five continents—North America, Europe, Asiq,
Australia, and South America
Received the International Latino Book Award and the San Diego Book Award
Was a finalist in the Foreword Indies Book of the Year Awards
Is used fo train leaders in university and workplace settings
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66 Speaking Testimonials

“Sylvia, you blew our group away with your brilliance!... Our audience

could not celebrate this presentation enough, full of golden nuggets.” -
Marquesa Pettway, Board Member, Black NSA (National Speakers Association)

Sample Topics

GETTING ACCOUNTABILITY RIGHT
ACHIEVING SUCCESS WHEN

“(Sylvia), the way you invited your audience into the conversation made it
a personal and comfortable environment.” -
Ana Patiio, Event Planner, Latino Book & Family Festival

“(Sylvia), what an amazing presentation. You really made an impact
on our visitors. Thank you so much.” -

Ricardo Villa, Board Member, San Diego County Hispanic Chamber of Commerce)
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COMMUNICATION STYLES CLASH

THE POWER OF COLLABORATIVE
PERFORMANCE IMPROVEMENT
CONVERSTAIONS

THE FOUR LEADERSHIP STYLES
THAT MAKE OR BREAK
PERFORMANCE
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info@melenaconsulting.com
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